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Labralayne'd Future Program

Labralayne is a hobby kennel that breeds purebred Labrador Retrievers and French Bulldogs. It is Alayne Madill’s goal, as a breeder to contribute in a positive manner to both Breeds and breed with integrity; improving the dogs’ health while maintaining the breed type according to the official breed standards. Being that Alayne resides in the city and believes strongly that dogs should be family members first she is limited in how many dogs share a home with her. In order to see her breeding program grow and develop it is necessary to breed from dogs born to her program that do not live with her. This is a common practice amongst many breeders. It is a flexible program with an emphasis on fitting in with the co-owner’s lifestyle. The following explains details on Labralayne’s program.

Every litter is bred with the intention of keeping at least one puppy to contribute to the breeding program in the future. More than one may be selected depending on the goals of this particular breeding. There may be one or more male or female puppies available for caring homes.

How are these homes selected? Many come from people interested in purchasing a puppy. If a person or family shows interest in the Labralayne's Future program they are required to complete a Labralayne puppy questionnaire and meet with Alayne to discuss the details of the arrangement. The program requires understanding and cooperation from both parties, so being comfortable with each other and clear expectations are important. People interested in becoming breeders or showing dogs may also be interested in this program.

How does the program work? A select puppy from a litter is chosen for its excellent conformation and potential (may be of either sex). This puppy is placed with its new family at a reduced price (half of purchase price). Alayne used to place these puppies at no charge to the family as it’s more important to have the puppy in the right home than to charge for it. It was demonstrated however that this lead to new owners of these “free” puppies being too care free about their ownership responsibilities. To avoid these issues, but still maintain good will towards families willing to participate there is a reduced cost to the puppy.

The family raises and cares for the puppy like any other new addition. Any time after 6 months of age the puppy will be introduced to the conformation show ring. This involves trips with Alayne to shows (averaging about one weekend per month at the very most) to compete for a conformation championship. The puppy is usually picked up/dropped off Thursday evening and returned Sunday evening. 

Showing is unpredictable and it may take any where from one weekend to a year or more of shows to complete a conformation championship. It all depends on how many dogs are competing and the quality of other dogs in the competition that weekend. Showing continues until a championship is completed.

The dates of shows are generally known quite a ways in advance and of course Alayne cannot make all the shows nor does she expect the family to be available to let the dog come to all the shows. Being flexible and communicating important dates makes it easy for both parties to agree on what show dates work and which do not.

In addition to showing the puppy will be booked in for health clearances (one at the vet, undergoing sedation for x-rays). This date can be booked on a day that works for both Alayne and the new family. Costs for these clearances and any showing expenses will fall to Alayne.

Routine veterinary care such as vaccines, general heath concerns or accidents occurring when the dog is in the family’s possession are the responsibility of the new family.

Okay, now the puppy has a Champion title and its health clearances…what next?

For female puppies it is imperative that the co-owners track her heat cycles closely and notify Alayne whenever she starts a heat cycle. The dog will usually be bred on the heat cycle that falls closest to her second birthday. This involves 7-10 days of progesterone blood test and the actual breeding. Most co-owners find it most convenient to have the dog stay with Alayne during this period. After the breeding takes the dog returns to her family's home during her pregnancy. There are no special requirements for her activity or lifestyle during her pregnancy, she carries on as normal.  Feeding requirements change slightly as her pregnancy progresses, and Alayne will help you with these changes. One week before the dog’s expected due date she returns to Alayne’s house for monitoring and her delivery. After her delivery she stays with the puppies at Alayne’s until the puppies are 5-6 weeks old (for labs) or 8 weeks old (for frenchies). The puppies are generally weaned at 5-6 or 8 weeks of age and barring any unusual circumstances the dog can return home to her family and resume her normal daily activities and lifestyle there. The families are welcome and encouraged to visit during her stay with Alayne. Any veterinary costs incurred during the pregnancy, delivery or raising of the puppies is Alayne’s responsibility.

During any heat cycle that the female is not being bred she is to be kept under strict supervision of her family. Only on leash walks are permitted and all outside activities are under supervision to avoid an accidental breeding. If her family would feel more comfortable the dog may stay with Alayne during her heats for supervision.   The dog is only bred between the ages of 2 years and 6 years. She will only have one litter per year maximum (barring very special circumstances). The number of litters depends upon the health of the female and the quality of the puppies produced. When it is agreed upon that her breeding career is complete the cost of the spay falls to her new family. 

For male puppies the family is responsible for making sure the dog does not breed any other dogs, and is available for any breedings in which Alayne in interested in using him for. As much notice as possible will be given to avoid any inconvenience. During the breedings he may come and stay at Alayne’s for convenience, or Alayne may stop by for a collection, or the dog may be brought in to a vet clinic for his collection depending on the circumstances. Males are usually used for stud services between the age of 1 year and 8-10 years old. If there are health or reproductive concerns he maybe neutered before the age of 8 years. When it is agreed upon that he be neutered the cost shall fall to his new family.

If the dog's familyis in interested in a puppy from a litter produced by their dog they are entitled to purchase first pick (After Alayne’s breeding pick) from any litter with reasonable notice to Alayne that the interest exists, or take Alayne's breeding pick of the litter on the same contract.

What are the expectations? Many of the details are found in the Co-Owner Agreement. Here is a summary:

· A family receives his/her puppy at 8-12 weeks old, and raises it exactly as they would any other dog. It’s YOUR DOG, it is a family member and pet first. It just happens to be not spayed or neutered and it’s contributing to a dream.

· Alayne would like to see the dog shown to his/her Canadian Championship. If the new family has any interest in showing, Alayne will happily support this interest. If not, Alayne will borrow the dog for set weekends in order to show it. (As described above.)  

· Females will be bred once/year (not until they’re close to or over two years old) and the number of times they will be bred total will depend upon health, litter delivery and quality of puppies produced. The health of the dogs is very important to Alayne and if a mom does not do well with motherhood, the labor/delivery or the pups are just not the quality Alayne hoped for, she may be spayed after just one litter. If everything goes well and Alayne sees excellent puppies from this dog, and her health is not compromised, two or three litters total maybe warranted. 

· Male dogs are generally used a few times a year for breedings or semen collection by artificial means. They may be neutered earlier if the quality of the puppies produced are not as good as Alayne hoped.

 What are the benefits for the new family in this arrangement?

· They pay a reduced cost for their puppy.

· They will own a “Pick of the litter”, well bred, Champion Labrador or French Bulldog.

· The opportunity to be involved in the betterment of the breed through a dedicated, responsible breeding program.

· Many families find this to be a great opportunity for their children to learn about dogs, their care and puppies.

· Some people like the thought of their dog having a litter, and this is a great, controlled environment to do so in.

· If you’ve ever been interested in showing or breeding yourself it’s a great way to “get your feet wet” and be introduced into the world of purebred dogs and breeding.

· Being part of the program and having the dog travel with Alayne offers socialization, training and exposure to many more places and dogs. This exposure will make a dog well rounded and better behaved.

· An opportunity to meet and network with many other dog owners and new friends.

· When the dog is in Alayne’s care it maybe a great time to travel/vacation knowing your dog is in good hands and you do not need to leave him/her in a kennel.
